


Terri Williams, Director
SBDC Procurement Technical Assistance Center

• Procurement Technical Assistance Services
• Human Resource Management
• Chase Veterans Business Development Program

SBDC PTAC is a specialty center of the South-West Texas Border 
SBDC Network, which assists small business owners, veteran 
entrepreneurs, women-owned small businesses, employers, and 
technology entrepreneurs in a 79-county area. Government 
Procurement Technical Assistance services are available to the 
following 17 surrounding continues—Atascosa, Bandera, Bexar, 
Comal, Frio, Gillespie, Guadalupe, Hays, Karnes, Kendall, Kerr, La 
Salle, Medina, Travis, Williamson, Wilson and Zavala. 

Working in collaboration with the field centers of the South-West 
Texas Border SBDC Network, our specialists provide training and no-
cost confidential advising to small businesses throughout the region.

Who We Are

Areas of Specialization

Total Businesses Served
Training Participants
Consulting Cases

2,970
2,117
1,350

Jobs Created
Jobs Retained
Contracts Awarded
Dollar Value of Contracts Awarded

*ACCORDING TO “ESTIMATES OF JOB CREATION FROM THE AMERICAN RECOVERY AND REINVESTMENT ACT 
OF 2009” DEVELOPED BY THE WHITE HOUSE OFFICE OF ECONOMIC ADVISORS $92,000 OF GOVERNMENT 
SPENDING CREATES 1 JOB-YEAR

3,811*
139
55
$350,656,383

Service Results

Economic Impact Results

2015

2015

The UTSA Small Business Development 
Procurement Technical Assistance Center 

(SBDC PTAC) is pleased to share the results 
of activities leading to client success and 
economic impact for FY15. Through the 
financial resources of our stakeholders which 
include the Department of Defense, the U.S. 
Small Business Administration, the State of 
Texas, and JPMorgan Chase Foundation, 
programs have been implemented to 
provide services in the areas of government 
contracting, human resource management, 
emergency preparedness, technology 
commercialization, and veterans business 
development.  

Our team of business specialists and 
administrative professionals are responsible 
for serving over 875 clients through 3,200 
hours of advising and technical assistance 
which resulted in the award of over $350 
million in federal, state, and local contracts.   
The successes of some of our clients are 
featured throughout this report, which 
reflects the support of our stakeholder 
contributions.

In the upcoming year, we look forward to 
implementing new services to enhance client 
success.  The Texas Business Opportunity 
and Development (TBOD) program is 
a new program supported by the Texas 
Department of Transportation (TXDOT) 
to increase the capacity of Disadvantaged 
Business Enterprises (DBE) to successfully 
receive contracts with TXDOT.  This 
includes business assessment and training.  
The Business Resource Lab/Construction 
Plans Room will continue to be instrumental 
for our construction related clients to access 
plans, specifications, training, technical 
assistance and computer resources for 
success in the construction industry.  Our 
government contracting services includes 
17 counties while other programs serve the 
entire 79-counties of the South-West Texas 
Border Region. 
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The GFP Group, L.L.C. is a 
minority owned, 8(a) certified, 

full-service general construction 
company. Owner Mark Garcia 
founded The GFP Group in 2006 
with the firm belief that building 
trust is the first and most important 
step in establishing a relationship. 
GFP delivers general construction 
services with special emphasis on 
Design-Build. GFP’s key personnel 
consult to integrate the planning, 
budgeting, design and construction 
stages in the execution of new 
construction, renovation projects, 
underground utilities as well as other 
aspects in horizontal and vertical 
projects. The firm has offices in San 
Antonio and Corpus Christi.

To assist with maximizing 
the company’s efforts getting 
government contracts, The GFP 

Group contacted the UTSA SBDC 
PTAC. Business Development 
Specialist Eloy Garcia provided 
guidance with correctly identifying 
joint venture agreements for the 
company and viable business 
resources. The SBDC PTAC also 
helped GFP craft a marketing 
capability statement to give 
the company an edge during 
presentations to federal, state, and 

local contracting personnel. Eloy 
also provided assistance to ensure 
the company’s System for Award 
Management(SAM) registration was 
accurately updated and reviewed 
other business certifications to 
maximize opportunities with federal, 
state, and local government contract 
leads.  

As a result of the assistance of the 
SBDC PTAC, GFP was recently 
awarded a $15+ million Department 
of Defense contract. GFP and 
the SBDC PTAC are aggressively 
working toward enhancing the 
company’s opportunities with 
getting additional government 
contracts. By taking advantage of 
the SBDC PTAC’s networking 
resource tools, GFP aims to expand 
their market share of contracts by 
identifying new government bids.

UTSA | SBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER

The GFP Group, LLC
“Because of the SBDC PTAC’s 

assistance, GFP was awarded a
$15.6M DOD contract. As a result, we 
are opening an office in Corpus Christi 
and adding nine new staff members.”

- MARK GARCIA, OWNER

Business Expansion

Federal Contracts – $15.6 M

Jobs Created – 9

Business
HIGHLIGHTS
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Donald L. Mooney served in the 
U.S. Army for twenty-two years 

and retired in 1997 as a Lieutenant 
Colonel. After a great career in 
the Army, Donald continued his 
military pursuit as Commandant for 
a local San Antonio school. Today, 
his company, Donald L. Mooney 
Enterprises (DME) provides human 
capital resources and workforce 
solutions to commercial businesses, 
the government, and Department 
of Defense. DME has become a 
leader in the staffing industry by 
establishing a business model that 
leverages customer service and long 
lasting business relationships

Donald L. Mooney has been a 
long-time client of the SBDC 
PTAC. When Don first started 
working with the SBDC PTAC he 
received assistance with business 

plan projections, understanding 
cost proposals and joint venture 
possibilities. The company 
attended  the QuickBooks training 
sessions and received assistance 
with bookkeeping. With the help 
of the SBDC PTAC, DME has 
now grown to persue large-scale 
government contracts. DME staff 
continues to attend Center trainings 
and expand their networking reach 

by participating in SBDC PTAC 
Supplier Vendor Networking 
Breakfasts. 

In 2000, DME created Nurses 
Etc. Staffing to provide healthcare 
staffing to commercial, state, and 
local industries. Nurses Etc. is 
the flagship of DME, and holds 
approximately 44 contracts. Donald 
L. Mooney Enterprises received 
their first multiple award task order 
(MATO) in 2013, which resulted in 
six separate Navy medical contracts. 
On Nov 3, 2014, the company was 
also awarded the Navy Southeast 
Multiple Award Task Order contract. 
These are Indefinite Delivery, 
Indefinite Quantity (IDIQ) 
contracts with Firm Fixed Price Task 
Orders. Through these contracts, 
DME has created over 100 new jobs.

Don Mooney Enterprises
“Our SBDC PTAC relationship

has provided us with new employees, 
mentor/protégé opportunities and 

resulted in the company’s first 
information technology contract.”

- DONALD L MOONEY, OWNER

Business Expansion

Federal Contracts – $25M+

Jobs Created – 115

Business
HIGHLIGHTS
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A vosys Technology is a fast-  
 growing Microsoft Certified 

company that provides federal, 
defense, healthcare and commercial 
enterprises with high-value 
information technology and 
consulting services.  Incorporated 
in 1998, Avosys is a Minority 
Owned, 8(a), Small Disadvantaged, 
HUBZone business. Owner, 
Arshdeep “AK” Khurana has created 
a team of technical and business 
professionals who are committed to 
the bottom line of ensuring client 
success by bringing quality and best 
practices to every project.

Avosys began working with the 
SBDC PTAC in 2011 and received 
assistance with human resource 
management, the development 
of an employee handbook, and 
equal employment opportunities 

and affirmative action guidelines.  
Today, the company is working 
with Business Advisor Eloy Garcia 
to help the business increase sales 
and expand into new markets across 
San Antonio and South Texas. The 
SBDC PTAC has been instrumental 
in helping Avosys diversify its 
business practices to better serve 
the public sector, including human 
resources, accounting, marketing, 

certifications, proposals, and contract 
administration.

Since working with the SBDC 
PTAC, Avosys has nearly doubled 
in size. The company now has an 
impressive portfolio with over 150 
projects and provides services for 
more than 50 federal, state, and 
commercial customers nationwide. 
In 2014 Avosys received a multi-
million dollar contract with the 
Department of Defense to expand 
cyber security and intelligence 
services to Randolph and Lackland 
Air Force Base. Avosys is quickly 
becoming a household name in the 
local cyber security community. The 
company also provides management 
and administrative support services to 
the Warrior Transition Battalion unit 
at Brooke Army Medical Center at 
Fort Sam Houston.

Avosys Technology
“The SBDC PTAC has been an

influential source of knowledge, 
networking and counseling that has 
allowed the company to successfully 

diversify our portfolio and grow.”

- ARSHDEEP KHURANA, OWNER

Business Expansion

Federal Contracts – $5.6M

Jobs Retained – 87

Business
HIGHLIGHTS
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Delta-AEC, LLC provides 
architectural services to 

civilian and government agencies. 
The company designs and plans 
residential, institutional, leisure, 
industrial buildings, and landscapes. 
President/Owner, John Avolio is a 
U.S. Air Force veteran with over 20 
years of civil engineering experience 
managing USAF facilities and 
energy programs. Following his civil 
service, John fulfilled his dream of 
business entrepreneurship by starting 
and founding Delta-AEC LLC 
in 2010. His team at Delta uses a 
combination of technical expertise, 
specialized processes, and superior 
customer service to complete jobs of 
any size. 

Delta-AEC LLC sought the 
assistance of the SBDC PTAC to 
help with further expansion and 

government contracting. Senior 
Business Development Specialist 
Curtis Mohler worked extensively 
with Delta on several advanced 
technical government contracting 
processes including structures, 
product service codes, NAICS 
assignment, LLC, marketing 
capability briefs, matrix and tier 
pricing, and SAM corrections and 
updates. Curtis also provided Delta 
with proposal and offer assistance 

for three separate target contracts 
throughout the region, which 
resulted in over 8 new business 
targets.  

The SBDC PTAC was also able 
to help Delta with advanced 
government contracting assistance 
by building a business strategy 
that targeted government markets 
supporting long-term business 
expansion. This uniquely positioned 
the company to capture large-scale 
opportunities through corporate 
reorganization and restructuring. 
As a result, Delta was awarded a 
substantial Service-Disabled Veteran-
Owned Businesses federal contract. 
Curtis also assisted Delta with 
proposal training on interpretation, 
pricing and margin structures, and 
contract negotiation strategies in 
support of future joint ventures and 
teaming agreements.

Delta-AEC, LLC
“Our SBDC PTAC Business Advisor

has literally trained us to
capture million-dollar business

on a large scale.”

- JOHN AVOLIO, OWNER

Business Expansion

Federal Contract – $1.7M

Jobs Retained – 2

Business
HIGHLIGHTS
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Bill “Clark” Kent is the President 
and CEO of BTL Technologies, 

Inc., a lucrative medical work 
solutions company capitalizing in 
business by way of government 
contracting.  Bill comes from very 
humble beginnings; he was born 
in Cleveland, Ohio to a family of 
nine.  He was the first in his family 
to graduate from college. He joined 
the United States Air Force where he 
served honorably as a Contracting 
Officer 22 years.  After retiring from 
the Air Force, Bill worked for two 
small companies as the business 
development manager where he was 
able to utilize his military knowledge 
of government acquisition. In March 
of 2006, Bill purchased BTL from a 
long-time friend; it was incorporated 
in San Antonio, Texas. Several of 
Bill’s military acquaintances became 

BTL, employees. Bill also utilized his 
military connections to network with 
the federal small business specialist.

Initially, Bill was referred to the 
Small Business Development Center 
(SBDC) PTAC by the Small Business 
Administration (SBA) for assistance 
with the 8(a) certification process, 
System for Award Management 
(SAM) registration, and SBA Small 

Business Dynamic Search. BTL has 
now worked with the SBDC PTAC 
for over a decade and graduated from 
the SBA 8(a) program.

Sheriley Smith, SBDC PTAC Project 
Manager,  business counseling 
assisted BTL with their Veteran 
Administration (VA) Center for 
Verification and Evaluation update. 
This certification landed BTL on 
the VA preferred vendors list and 
preparation with the Audie L. Murphy 
Memorial Veterans Affairs Hospital. 
The company has earned a host of 
new federal contracts, including VISN 
19, Northeast MATO Physicians 
and Ancillary, the Bureau of Land 
Management; a GI doctor at the VA, 
and 711th Health and Wellness is just 
over the horizon. 

BTL Technologies, Inc.
“The SBDC PTAC helped expedite our 

certification, specifically the
Service Disabled Veteran Owned

Small Business. Which in turn helped
us plant ourselves in the VA.”

- BILL KENT, OWNER

Business Expansion

Federal Contracts – $3.69M+

Jobs Created – 30

Business
HIGHLIGHTS



Crowned Grace International Coporation is 
passionate about “Linking Leaders to Business 
Results”.  Established in 2003, Crowned Grace 
International is a consulting firm focused on 
partnering with organizations to maximize 
their return on investment through clarifying 
strategy, driving performance and organizational 
excellence and retaining top performers. Through 
work with the SBDC PTAC, Crowned Grace 

is now a certified Economically Disadvantaged 
Woman-Owned and Veteran-Owned Small 
Business and was accepted into the SBA’s 8(a) 
program. As a result, the company was awarded 
four government contracts with the U.S. Army 
Installation Management Command, the Air 
National Guard, and the Nuclear Regulatory 
Commission.

Business Expansion | Federal Contracts − $3.55M | Jobs Created − 3 (veterans)

Business Expansion | Federal Contracts − $2.2M | Jobs Retained − 11

Business Expansion | Federal Contracts − $415,500 | Jobs Created/Retained − 4

Solutio Environmental, Inc. is a Service-Disabled 
Veteran-Owned Small Business that provides 
unparalleled environmental consulting services 
by bridging the gap between environmental and 
computer science.  Solutio provides a wide-
range of consulting and information technology 
services to help navigate customers through 
industry specific environmental issues. The 
company sought the assistance of the SBDC 

PTAC to help them break into DoD and other 
Federal contracting opportunities. Advisors 
provided guidance with company restructuring 
to target desired markets. They developed 2 
different pricing structures for DoD and Federal 
contracts and a tier-pricing sheet to maximize 
revenues. The company is now registered in the 
System for Award Management (SAM) and has 
built an SBA profile.

Elevate Systems is a full-service organization 
focused on providing innovative solutions for 
technical data packages, repair plans, overhaul 
procedures, parts design conception, and 
qualifying new sources of supply. The company 
assists clients with increasing military weapon 
systems availability while providing efficient 
processes and procedures. Elevate Systems 
is based in San Antonio and serves clients 

nationwide.  Elevate Systems has worked with 
the SBDC PTAC to become a certified Woman-
Owned Small Business, and Economically 
Disadvantaged Woman-Owned Small Business 
and has started the SBA 8(a) submission 
process. With the assistance from the SBDC 
PTAC, Elevate Systems has not only grown its 
professional staff, but has also begun offering 
student internships.

SMALL BUSINESS SUCCESS
Providing

CROWNED GRACE INTERNATIONAL COPORATION

SOLUTIO ENVIRONMENTAL, INC.

ELEVATE SYSTEMS



The Network’s SBDC Procurement Technical Assistance Center has partnered with 
the Texas Department of Transportation to host a Texas Business Opportunity and 
Development (TBOD) program at UTSA. TBOD works to increase disadvantaged-
owned business participation in the highway construction industry.

The program provides businesses with company specific training and guidance 
to help them become competitive within the heavy highway or construction 
marketplace. TBOD prepares disadvantaged business enterprises to move into 
non-traditional areas of work and to compete in the marketplace outside the DBE 
program.

The program also provides networking opportunities, project matching assistance 
between subcontractors and primes, and access to training in the areas of business 
development, business management, and construction management. Services 
include classroom and workshop components, industry technical assistance, vendor 
events, industry partnering at the local, state, and federal levels.

UTSA is establishing a pilot program, with assistance from the Small Business 
Administration, to develop and demonstrate effective cyber security protection 
measures for small businesses working with the Department of Defense.  In this 
new, more interconnected environment, the biggest risks to the security of advanced 
technologies and intellectual properties are in the form of cybersecurity. UTSA’s top-
ranked Center for Infrastructure Assurance and Security and the Network’s SBDC 
Procurement Technical Assistance Center will partner to cultivate a methodology 
and tools for broader protection of small businesses in the United States. 

The program will be promoted through U.S. small business programs and 
associations in order to institutionalize and scale the concepts of low cost 
consolidated protection and wide community information sharing of malware 
threats.

MOVEMENT
Forward

SMALL BUSINESS CYBERSECURITY AWARENESS

TEXAS BUSINESS OPPORTUNITY AND
DEVELOPMENT (TBOD) PROGRAM

TxDOT Business Development Specialist, 
Carlton Cooper  and TBOD Project 
Manager, Eloy Garcia presenting at the 
TBOD kickoff.



The government marketplace poses unique challenges that 
can overwhelm or even ruin a company that does not have 
the maturity or resources to meet them.  Our advisors can 
help determine if your company is ready for government 
opportunities and how to best position it for success.

Certain small businesses are eligible for preferred status in 
some government solicitations.  A PTAC specialist can help 
determine if your company is eligible for certain certifications 
and guide you through the steps necessary to secure them.

A procurement specialist can help navigate even the most 
difficult solicitation package, including securing necessary 
specifications and drawings and determining pricing.

Advisors are available to help ensure registration with the 
various databases necessary to participate in the government 
marketplace, including the DoD System for Award 
Management (SAM), VA verification, the SBA’s Dynamic 
Small Business Search, and other government vendor 
databases.

“What agencies have bought products like yours in the past?  
Which companies have been awarded these contracts?  How 
much have they been paid?”  Answers to questions like these 
are necessary to guide a marketing strategy and gain a 
competitive edge.  PTAC staff can help ask the right questions 
and get the information needed to succeed.

BidMatch is an automated system that searches new federal, 
state, and local government contracting opportunities on 
a daily basis and delivers matching opportunities to your 
email inbox. The PTAC BidMatch service searches over 350 
government websites nationally. This service can help expand 
your customer base by providing a daily internet listing of 
contract opportunities customized to your business, providing 
names of potential customers who buy your products and 
services, and providing subcontracting opportunities with 
primary contractors on major contracts. The BidMatch service 
provides an affordable, customized contracting opportunity 
search tool for clients of PTAC.

After contract award, PTAC staff can assist with performance 
issues such as developing a cost-accounting system, bonding 
and interim financing, developing environmental, quality 
control, and accident prevention plans.

We provide assistance to small business owners to expand their business into federal, state, regional, county, and local 
markets with government agencies, and military installations. SBDC PTAC staff provides advising, training, and 

networking opportunities through specialized classes, monthly networking meetings, matchmaking events, and one-on-one 
assistance.  In addition to the following services:

Determining Suitability
for Contracting

SDB, 8(a), HUBZone,
WOSB & Other Certifications

Proposal Preparation

Securing Necessary Registrations

Researching Procurement Histories

BidMatch Services Contract Performance Issues

SERVICES
Our



Business Highlights
Business Expansion

Federal Contract – $1.65 M
Jobs Retained –  2

 
SBDC Assistance

Business Strategy
SAM/SBA registration

Proposal Training

Business Highlights
Business Expansion

Subcontract – $616,627
Navy & Air Force Contracts

 
SBDC Assistance

Marketing
Networking

Contracting Advising

The UTSA SBDC PTAC offers assistance to all veteran small business owners 
preparing to do business with local, state, and federal agencies. This is a one stop 
shop for information and assistance on start up processes, certification paperwork, 
and application information. The program offers business advising, training 
and networking events to assist those veteran-owned business owners looking 
to expand or grow their business. One-on-one business advising session will be 
available by appointment.

Veterans Business Development Program

Our assistance:
• Veteran Business Bootcamp  • Obtaining SBA Loans
• Access to Capital   • Franchise Opportunities
• Business Startup Advising

The UTSA SBDC PTAC offers well over a hundred training workshops, networking 
events and conferences annually throughout the 79 county area. These training 
events provide current and practical information on government contracting topics 
ranging from the basics to more advanced government contracting skills.

The depth of our training ensures that business owners gain invaluable insights 
to manage and grow their business in the federal, state and local government 
markets.  Training is designed to meet the needs of the local business community 
and delivered at little or no cost. SBDC PTAC instructors bring their wealth of 
knowledge and experience into the classroom where our clients learn real-world 
techniques and technical skills they can apply.

The UTSA SBDC Procurement Technical Assistance Center focuses on the people 
side of small business through its Employer Services activities. A certified human 
resource professional provides direct assistance to small business employers in the 
areas of employment practices, emergency preparedness, regulatory compliance, 
jobsite safety, drug-free workplace and effective human resources management. 

Training workshops and events are facilitated and hosted on broad array of 
human resources and contracting topics. Professional, confidential advising is 
provided at no charge to small businesses throughout the South-West Texas Border 
SBDC Network region.

Small Business Training 

Employer Services

Kerberos

Rainbow Painting

International, Inc.

& Contracting, LLC



UTSA SBDC PROCUREMENT TECHNICAL ASSITANCE CENTER
PHYSICAL| 215 S. SAN SABA #100 | SAN ANTONIO, TEXAS 78207

MAILING | 501 W. CÉSAR E. CHÁVEZ BLVD. | SAN ANTONIO, TEXAS 78207

VISION:
We are the leading economic development network recognized for excellence in service to the small business community.

MISSION:
The mission of the South-West Texas Border Small Business Development Center Network is to foster small business success.

VALUES:
Integrity: Building our reputation by being accountable, credible, ethical, and respectful.

Excellence: Exceeding stakeholder expectations by achieving results, demonstrating leadership and leveraging our resources 
and expertise.

Service: Delivering results and fostering diversity by being responsive, adding value, providing solutions, and collaborating. 

Innovation: Fostering a culture of creativity by embracing change, lifelong learning and risk-taking.


